NCHS July 7, 2015 Board of Directors Meeting

NCHS Minutes July 7, 2015
The President of the Board of Directors, Elizabeth Harwell called the July 7, 2015
regular Board of Directors meeting to order at 6:00 PM in the Board Room of the

McRichie Hollis Furnishings Museum at 45 Jackson St., Newnan, Georgia.

The NCHS Secretary, Deborah “Dee” Mack, transcribed the minutes of the
meeting.

The attendance of the Board members present is indicated in the table below.

Attendance of Board Members

B3

Not
Board Member Present | Present

Lisa Harwell Y

Jeremy Henson N

John Thrasher Y

Jo Ann Ray N v

Sarah Lamance

Mike Barber

Ed Bryant

Dave Dorrell

Ray Dubose

Theron Gay

Thomas M. Lee

Peter Ludlow

Dee Mack

Steve Quesinberry
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A quorum of 8 of 14 Board members was met to allow the meeting to proceed. The
reasons for the absences are undetermined. Visitors and observers included two
NCHS employees; Jessie Merrill and Jeff Bishop.
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Minutes of the June, 2015 meeting were reviewed and approved.

John Thrasher, Treasurer, distributed a Financial Report for June, 2015.
There was a concern about the Petty Cash Protocol. After a concise discussion, the
board agreed that the Treasurer should examine the steps on securing 2 low-limit
credit cards that could be utilized for emergencies.

The Executive Director, Jeff Bishop, reviewed his monthly report and
highlighted several events. He stated that we have received a $2,000 programming
grant from the Georgia Humanities Council. Over 4,000 archival items were
entered into the new Past Perfect collections management system. A new book
was published and computer app for the “Golden Era of Hollywood” exhibit was
executed. Ellen Jenkins, new employee, started her tenure for NCHS in June.
Lastly, Jeff Bishop acknowledged that there is a great opportunity to partnership
with West Georgia University by sponsoring an intern from the Public History
Program. He confirmed that a student, Harvey White, has already communicated
an interest. This partnership has the potential to assist with the re-opening of the
Male Academy and other quests. v

Mike Barber presented the final draft of the Collections Management Policy
that was developed by the Collections Committee. The committee met on June
16" and discussed the formation of a Collection Plan. The plan includes 6 priority

areas:

e Clothing and Textiles
Decorative Arts
Education
Famous People
Veterans
e Archives

In addition to the Collection Plan, the committee discussed ways of encouraging
the public and NCHS Membership to donate. They are exploring the possibility of
a nice event such as a local auction for a fundraiser. It was discussed if it could be
a tax write-off for the donors; the Treasurer stated he would check with the CPA to
determine the IRS pros and cons. The next meeting is scheduled for July 21*.

Sarah LaMance reported on the behalf of the Children’s Museum, that the
Fire Marshall confirmed that the Clark Street location has lead paint and the
bathroom has to be handicap accessible. Pamela Prange is searching for possible
resources to address the aforementioned concerns. In addition, the committee has
completed the 501¢3 application. Lastly, several events are on the planning table
for the month of October.
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Tom Lee made a motion that the Board amend the wording of the Bylaws of the
Newnan Coweta Historical Society to resolve the conflicting phrasing as indicated
below:

Change Paragraph 4.04 — Sentence 3 to — “The President will be responsible for
and direct the duties of the Executive Director.”

Change Paragraph 4.08 — Sentence 2 to — “Duties of the Executive Director will
include, but not limited to, the operation of facilities, planning events,
supervising, coordinating and training employees, contractors, volunteers and
interns, applying for grants and promoting the Corporation.”

Lisa Harwell charged the Board to review closely the revised vision statement
below before the August meeting so that a vote can be conducted.

Vision Statement

The Newnan Coweta Historical Society (NCHS) aims to preserve the historical
and cultural significance of the McRichie-Hollis property to the general public.
The restoration process of the McRichie-Hollis Furnishing Museum (MHFM)
represents an elegantly furnished house of a mill owner family during the 1930s
in Newnan, Georgia. Reflecting on the success of this venture and moving
forward to establish and maintain additional collections, the first floor will
continue in its present configuration and provide an environment that is
conducive to host various events, the second floor of the MHFM will be
transformed into a historical gallery to include architectural space of the highest
quality. This gallery will house various exhibits and art to inspire diverse
audiences to share in the powerful history of Newnan and Coweta County.

Motions of July 7, 2015 NCHS Board of Directors Meetin

# Motion/ Subject Motion Seconded | Vote
result
1 Yes Passed
Minutes Approval Sarah LaMance made a motion to
approve the Minutes of the June Lisa
meeting. Harwell
2 Sarah LaMance made a motion to Yes Passed
Financial Report accept the July 2015 Financial Report
as presented by the Treasurer. Mike
Barber
3 Yes Passed
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Seconded ) Vote
result

Mike

Barber

asks Directed b the Board

v
—I‘E—

Review document befo;e
August Meeting.
Review document presented
by Lisa Harwell prior to the
August Meeting.

Peter Ludlow made a motion to
acquire 2 credit cards (1,000 limit
each) to be utilized for Executive
emergencies.

Steve Quesinberry made a motion to
pursue a partnership with West
Georgia as presented by the Executive
Director.

Tom Lee made a motion to amend the
wording of the Bylaws paragraphs
4.04 and 4.08.

Partnership with West
Georgia Intern

Amendment to Bylaws Yes

John
Thrasher

Amendment to ByLaws
6.02

U

coming Tasks

Tasks
Position Descriptions

Theron Gay will facilitate the
development of descriptions
for positions held in the
NCHS organization.

Peter Ludlow will probe the
parameters for the annual
Palmette Ball.

John Thrasher will provide
a spreadsheet with Mid-
Year

Predictions Reflections.

Proposed date: August,
2015

Palmette Ball

Budget 2015 update

Respectively submitted,

Deborah “Dee” Mack, Secretary
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